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 13’000 insured persons worldwide

 More than USD 60 million benefits paid per year

 90% of claims submitted online but paper claims still 
represent about 25% of invoices

 90’000 claims from more than 150 countries

 Representing more than 180’000 invoices

 SHIF Secretariat: 14 staff (12 in Geneva and 2 in Dakar)
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SHIF at a glance

 Number of claims 
settled +74% since 
2020

 Number of invoices 
+37% since 2020



Advancing social justice, promoting decent work

7

SHIF at a glance

 Reimbursement 
time

 Good performance 
in 2024

 Delays this year but 
now back to a 
normal level
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Management Committee



Management Commitee
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 Another busy year

 8 meetings

 Amendments approved on 27 August 2025

 Actuarial review ongoing



Amendments to the 
Regulations and 
Administrative rules



Regulations
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 Amendements will enter into force

on 1st January 2026

 Will replace the 2024 version

 2026 version will be published

as early as possible in 2026



Amendments to the SHIF Regulations and Administrative Rules
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 Clarification of some administrative procedures

• Prepayment of services

• Translations of bills in languages other than English, French, Italian or Spanish

• Conditions for reimbursing prescribed medicines

• Anti-ageing treatments and medical check-ups and wellness treatments when they are offered as a 
package clearly excluded from reimbursement

 Amendments to benefits

• No need anymore for a prescription for sessions of psychoanalysis or psychotherapy

• No need anymore for a prescription for vaccines and all vaccines will be reimbursed at 100%

• New code for Nutrition

• Consultation and some tests done in pharmacies will be reimbursed

• Hearings aids excluded from supplementary benefits, but more items covered



Amendments to the SHIF Regulations and Administrative Rules
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 Recommendations from the External Auditors

• Article 2.5 (Supplementary benefits)

• Article 2.7 (Protection by other health insurance schemes)

• Article 2.10 (Payment of benefit)

 Maximum liability of the Fund (Article 2.6) removed

 Article 2.4 (Exclusion or limitation of liability for the payment of benefits) updated

 Requirement for a child to be unmarried to remain voluntarily covered by the SHIF removed

 Limit to submit a bill from 21 to 18 months (issuance date) and from 27 to 24 months (treatment date)

 Other small changes



Financial situation
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Contributions and Benefits

 Significant increase in benefits in 
2023 and 2024

 Increase in contributions in 2023 and 
2024 due to

- increased number of active staff

- adjustments to pensions

- increase in contribution rates (2.5%)

 Contribution and benefits will be very 
closed in 2025 around USD 65 
millions

Advancing social justice, promoting decent work

17



Guarantee Fund

 Small increase in 2023

 Small decrease in 2024

 Probably an increase of several 
millions USD in 2025 due to 
investments returns and exchange 
rate impact

Note: SHIF Guarantee Fund is defined by article 3.8 of the SHIF
Regulations. It shall not be less than one-sixth of the expenditure of the
Fund during the last three financial years nor exceed one-half of the
expenditure of the Fund during the last three financial years.

Advancing social justice, promoting decent work

18



Actuarial review

 Due every 3 years (article 3.10)

 2025 review currently ongoing

 Different scenarios of number of SHIF insured are being looked at

 Study and recommendations will be published as soon as finalized
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Projects



Projects

 upgrading SHIF Online to a new platform in November

 App for SHIF Online soon after

 Reimbursement advice by mail will be sent only to insured persons who request them

 Improved communication
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Thank you


